Riley County Local Public Health Systems Assessment (LPHSA)
Agenda | Wednesday, February 16, 2022 at Pottorf Hall

9:30 a.m. Welcome and Introductions
9:35 a.m. Overview of Process
9:45 a.m. Orientation to 10 Essential Services

10:00 a.m. Go to Breakout Rooms
Organized into five breakout teams that each cover 2 Essential Services

10:05 a.m. Begin Team Sessions

= 10 minutes for each participant to briefly introduce how their organization

contributes to Essential Services in the Local Public Health System

=  Work on first Essential Service assigned to team
Noon Break for lunch or working lunch (30 minutes)
12:30 p.m. Continue Team Sessions

= Work on second Essential Service assigned to team
2:30 p.m. Adjourn

5 Breakout Teams

A: Essential Services 1, 2 (monitor, diagnose & investigate)
B: Essential Services 3, 4 (inform & educate, mobilize)

C: Essential Services 5, 6 (develop policies, enforce)

D: Essential Services 7, 8 (link/provide care, workforce)

E: Essential Services 9, 10 (evaluate, research)
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